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Since the fall of the Suddam Regine, lraq' s borders have
been opened to heroin and hash snuggl ers from Af ghani stan and
Iran, providing a cheap market for troops. Wth brothers and
sisters in arns being killed or wounded on a daily basis,
service nen and wonen have conprom sed their integrity and
character by enbracing drugs in order to deal with stress
i nstead of enbracing their mlitary core values. These service
nmenbers in possession of or found using illegal substances are
jailed, dempted, or discharged for the service.?

Al t hough the Departnent of Defense has nade significant
progress with its 'zero tolerance' policy on drugs, the current
policy is still too weak for the United States Arned Forces.
The policy allows commanders to keep convicted drug offenders in
the mlitary to conplete the remaining tinme on their contract.
The service nenber can even be di scharged under honorabl e
condi tions, which degrade mlitary core val ues and underm nes
t he good order and discipline of the U S. Arnmed Services.
Therefore, the Departnent of Defense nust inplenment a new
policy, stating that all service nenbers convicted of drug abuse
must be allowed i medi ately discharged fromthe mlitary with a
bad conduct discharge in order to foster good order and

di scipline and core mlitary val ues.



Background

Current Departnent of Defense 'zero tol erance' policy on
drugs states the mlitary will “provide education and training
on DoD policies for drug and al cohol abuse/or dependency, and on
effective neasures to alleviate problens associated with al coho
and drug abuse and/or dependency. Services will Counsel,

di sci pline, and/or process drug abusers for separation and refer
or provide treatnent to civilian enployees in accordance with

| aws, regul ations, and DoD Directives.” 2 Essentially the DoD
zero tolerance policy neans there will be sone form of

puni shment given to service nmenbers caught using drugs. This
policy allows each branch of service in the Arnmed forces to
establish its own policy and procedures on how it w shes to dea
with drug offenders as long as it falls within the guidelines of
the DoD s zero tol erance policy.

The Arny, Navy, and Marine Corps policies policy state

commanders shall process service nenbers for admnistrative

separation for illegal, wongful, or inproper use, possession,
sal e..of any controlled substance or illicit drug. **° The Air
Force states “it does not tolerate the illegal or inproper use

of drugs; personnel found using such substances can be led to

crimnal prosecution resulting in a punitive discharge or

admi ni strative action, including separation or discharge." !



This | ooks |ike a philosophy of the Marine Corps:
central i zed command and decentralized execution, which has shown
to be quite effective in acconplishing tasks. However, this
phil osophy is wong regarding the enforcenent of use of illega
drugs. The Departnent of Defense should establish a stringent
policy straight across the board for all mlitary branches

stating mandatory puni shment for all drug of fenders.

Good Order and Discipline

Preserving good order and discipline inplies setting
standards, policies, regulations and enforcing them Today's
Marines want their supervisors, peers, and subordinates to be
hel d accountabl e for his/her actions. |n nany cases Marines
believe the Corps is not providing the order and discipline it
preaches as an institution.

However, there are sone units in which the commanders are
upfront and conpletely forthright with the Marines in which al
other units should enulate. These conmanders al so state what
they expect fromMarines in the unit and what punishnents wl|
be given should the rules be broken. Mre inportantly, when
t hose rul es concerning drug abuse are broken, the offenders are
i ndeed processed and separated fromthe Mari ne Corps, enforcing
the zero tol erance drug abuse policy to its fullest limt. A
command of this type allows the Marines to know what is expected

of them and what the consequences will be upon breaking the



rules resulting in the fostering good order and discipline
within the unit. But, there are commands which use the rule of
t hunb, 'every case is different.’ This punishnment phil osophy
opens itself to problens trying to maintain order and

di sci pline.

From day one of Recruit Training, each individual is taught
that their job is just as inportant as every other Marine in the
Corps, in essence reinforcing that every Marine is a rifleman.
But, commanders expect Marines to follow and adhere to orders
when the command seens to have a set of different punishnent
gui delines for different people. A conmand of this type negates
fairness and justice, which are basic characteristics needed to
enabl e good order and discipline.

Bel ow are statistics show ng the nunber of Marines who

tested positive for illegal drugs usage the last five years.
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Fiscal Year FYOO0 FYO1 FY02 FYO03 FY04 FY05

Number of samples

tested 612,423 | 663,526 | 718,043 | 579,374 | 666,011 | 619655

Total positive samples

reported 4,921 4,712 4,988 3848 4510 4336

O the 4,336 Marines who tested positive for illegal drug use,

only half were separated fromthe mlitary before the end of



their End of Service agreenent (EAS) with other than honorable
di scharges. |In essence, half of the Marines serving and using
illegal drugs finished his/her contract and was di scharged
honorably from the Marine Corps.

Under the current DoD drug policy the foll ow ng instance
can occur. Corporal Smth is an outstanding Marine. He has
recei ved not hing by excellent markings throughout his
enlistnent. He ensures his Marines are taken care of and
receive all the training needed. Cpl Smth has stellar markings
in physical fitness and while off duty devotes tine to the Young
Marines Program  Throughout his enlistment Cpl Smth has never
been adversely counsel ed or received any punitive action for
m sconduct. At the end of his contract Cpl Smith is discharged
fromthe Marine Corps with an Honorabl e Di scharge.

Cpl Jones is an average performer. He does his duties in a
satisfactory manner and | ooks to avoid any additi onal
responsibility and consistently maintains a second cl ass
physi cal fitness score. Cpl Jones is confirned as testing
positive for the use of illegal drugs. He receives nonjudicia
puni shment and is processed for separation but retained for the
remai nder of his contract. At the end of his EAS Jones is
di scharged wi th an Honorabl e D scharge.

These situations occur within the different branches of the

mlitary and do not provide good order and discipline. |Instead,



t hese situations provide the degradation of norale, confusion,
and |l eads to poor command climate within the unit ultimtely
resulting in significant breakdown of good order and discipline.
By relieving the authority given to unit comanders regardi ng

t he puni shnent of drug offenders and establishing a stringent

policy, the DoD will better preserve good order and discipline.

Reinforce Military VValues

The val ues of the Marine Corps are honor, courage, and
commtment. These values are what the Corps holds as its
foundation of all the intangible characteristics that set
Marines apart fromothers. The mlitary expects its service
nmenbers to live by high the standards instilled in them since
the first day of Recruit Training and Oficer Candi date Schoo
(OCS). By not separating drug offenders, the mlitary is
di luting those val ues.

At what tinme does the Marine Corps conpronise itself in
order to acconplish its mssion? The mlitary is failing its
m ssion to uphold its values in order to acconplish m ssions
which yield tangi ble effects. For every drug offender that is
allowed to remain in the Corps, the foundation of mlitary
val ues is being chiseled away.

Commander s need experience, w sdom know edge, and j udgnent
to make decisions regarding this issue. However, it is clear

t hat each commander has their own conmmand phil osophy in regards



to the enforcenent of the zero tolerance policy. The phil osophy
t hat has been displayed is that of nerely processing drug
of fenders or pushing for themto be separat ed.

It is inmportant to understand the rel evance of the
connection the mlitary has to society regarding values. Over
time, the mlitary has prided itself on differing fromsociety
in ternms of maintaining a strong, unwavering foundation of
val ues.

Current law in today's society makes distinctions between
hard and soft drugs. Society also determ nes the drug
of fender' s puni shment based on what type of drug is used. The
mlitary has started to show the sane trend as society. O the
4336 Marines that popped positive for drug abuse 50% were for
soft drugs’. This correlates with the fact that only 50% of the
drug of fenders were processed and separated fromthe Marine
Corps wth an O her than Honorabl e D scharge.

At the expense of core values, the mlitary continues to
keep nenbers in the force to neet personnel requirenents. It is
understandable the mlitary has a hard task with retaining its
service nenber with the current operational tenpo, but quality
shoul d not be sacrificed for quantity. The mlitary also
factors enlistnment which has been continually declining the | ast
two years. To conbat this loss of force, the mlitary is riding

the fence (i.e. living in the grey area) regarding the DoD s



zero tol erance drug policy. The DoD s policy has all owed
i ndi vi dual commanders' interpretation of the policy to
conprom se the mlitary's integrity, character, and honor which

are key basic foundations of our mlitary core val ues.
Conclusion

The DoD needed a policy addressing the |arge drug abuse
problemin the mlitary. It established the 'zero tol erance
policy on drugs, which has been successful in identifying users
of both soft and hard drug of fenders. This policy has only been
effective in separating the hard drug users. The policy has
left the decision to let unit conmanders deci de on whether to
al l ow convicted drug offenders to remain in the mlitary.

This has led to the breakdown in the good order and
discipline and the integrity of our mlitary core values. Two
significant pillars of the mlitary institution will continue to
be degraded if the DoD does not change its current zero
tol erance policy and institute that all drug offender in the U S
Armed Services be expeditiously separated fromthe service under
ot her than honorable conditions.

Wrd Count: 1636
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